
Dacorum U3A
Notice of the 2020 AGM to be held Virtually on Monday 7th

September via Zoom and free telephone conferencing

1  Introduction
Due to Covid-19 our next AGM cannot be held safely in one of our usual meeting places, and will 
be held on-line or virtually with Zoom. For those who wish to listen and join in, as far as is 
possible, we shall have a telephone conferencing call set up at the same time. Full details will be 
provided closer to the date of the meeting.

2  Introductions and Greetings
This will include the Mayor, if he accepts the invitation to be President.

3  Reports
These will be from the outgoing Chairman, the Treasurer and the outgoing Groups Liaison Officer.

4  Cessation Of Fee Reduction If Another U3A Is A Member’s
Primary U3A

We currently reduce a member’s annual fee by £3.50 if they belong to  another U3A which pays 
their annual Third Age Trust membership fee. Whilst ideal in principle, if the fee is not paid the 
member’s insurance is invalidated, and the trustees of Dacorum U3A may be held personally liable 
for any damages that should have been covered. Because the work involved in checking with other 
U3As is considerable, and the insurance status of a member could change at any time, unbeknown 
to or unrealised by all parties, the Committee has decided that the reduction should be withdrawn.

The motion is therefore put to the AGM that “It is proposed that the fee reduction given to members
who have another U3A as their primary U3A shall henceforth be withdrawn.”

5  Trustee Elections to the Committee
We have made great efforts to reduce workloads on individual members of the committee by 
finding ways to share and spread the load of several roles. The tasks done by various members, 
which accumulated over the years, have been identified and separated from their position on the 
committee and shared out as much as possible. Hence, we welcome and encourage people to ask 
how they could take up a helper or assistant position. (It is not necessary to be a trustee to take a 
helper role.)

We have achieved this with the Website and the new Beacon Membership Management system. We
now plan to split the Group News role from the Groups Liaison role and hope to be able to have an 
assistant treasurer.

Having made changes to improve efficiency and spread the load it is now necessary for anyone 
taking on these roles to be moderately comfortable with using computer applications.
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5.1  Current Committee

There are currently ten trustees out of a possible twelve. Four will be stepping down and two who 
were co-opted on February 28th must be elected at the AGM to continue. In total eight places will be
open to be filled.

The following trustees are standing down: Tina Howard – Chairman, Alan Osborn – Groups 
Liaison, Laura Rouse – Vice Chairman, and Chris Watson.

The following trustees were co-opted on 28th February and will stand for election at the AGM: 
Margaret Taylor – Halls Secretary, and Tim Thompson.

Jean Sniders is currently working as understudy to Groups Liaison and will stand for election at the 
AGM. Anne Menzies is working temporarily as Membership Secretary until the AGM, when it will
be essential that someone will step up to take over.

In practical terms, there are four places that need to be filled and have nobody waiting in the wings.

5.2  Vacant Positions to be Elected

There are two ‘Officer’ positions, namely Chairman, and Vice-chair, which must be elected 
individually and directly to the posts. The other positions may be elected together if there is no 
competition. Their tasks are shared out by mutual agreement at a Committee Meeting held 
immediately after the AGM. Roles to which people have been co-opted or which are being 
understudied are effectively ‘spoken for’.

Nominations are invited for the following vacancies:

1. Chair and Vice-Chair: officer positions which fall vacant.

2. Halls Secretary – Margaret Taylor and Trustee without portfolio – Tim Thompson, who 
were both co-opted on 28th February.

3. Four other vacancies. These will be expected to take up various roles including Membership
Secretary, Group News, and Groups Liaison, which is to be separated from Group News and
is being understudied by Jean Sniders.

6  U3A Dacorum Overview
U3A Dacorum is a charity registered with the Charity Commission as charity 1012612. As such, it 
has to obey the rules of the Charity Commission and have a constitution and a governing 
committee. The people voted onto the committee at Annual General Meetings (AGMs) are known 
as trustees. The trustees have shared responsibility for all aspects of running the U3A. All have 
equal voting rights, and nobody has the right to make ‘executive’ decisions. However, should there 
be deadlock, the Chair has an extra ‘casting’ vote.

Trustees may serve three two-year terms and must then step down for at least a year. There are also 
other committee members – helpers – who are not trustees and do not have voting rights, but who 
perform various tasks and are co-opted by the committee.

The trustees, together, make the longer term decisions about the way the U3A is organised and run. 
They meet about ten times a year, usually on the Friday before each monthly meeting. Depending 
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on the subject matter, and their role, the helpers may or may not attend the committee meetings, 
which are open to all U3A Dacorum members.

There are two types of trustee: Officers, sometimes called ‘Honorary Officers’, and non-officers. 

The Officers are the Chair, Vice-Chair, Treasurer and Secretary, who have specific (traditional) 
responsibilities. The Chair is the figure-head and runs the committee and monthly meetings; The 
Vice-Chair assists and steps in as required; The Treasurer keeps the finances and books; The 
Secretary ensures meetings are correctly recorded, that the voting at the AGM is done correctly and 
makes annual returns to the Charity Commission.

Not all tasks performed by the committee have to be done by trustees, although many of them are. 
The main roles, necessary to run the U3A, which can be seen in any copy of the Digest are:

• Chair (Vacancy)

• Vice-Chair (Vacancy)

• Treasurer (Understudy required for when we move our finances from Sage to Beacon.)

• Secretary

• Group Liaison Officer (Vacancy – Understudy standing for election)

• Group News (To be separated from Group Liaison Officer)

• Membership Secretary (Vacancy – assistants also required)

• Hall Bookings Secretary (Vacancy – Co-opted trustee standing for election)

• Speaker Secretary

• Equipment Manager

• Digest Editor

• Accessibility Officer

• Refreshment Coordinator

• Beacon Membership Management System Admin (Small team)

• WebAdmin (Small team)

• Minutes Secretary (Helper member)

• Photocopying

• Monthly Meeting Front Desk

• New Members Liaison (Helper member)

At the time of writing (July 2020) there are understudies for some roles. However, all of the posts 
becoming vacant are open to anyone. If you are interested in joining the committee or have a 
particular interest in any role, please contact one of the committee members. If you fancy seeing 
what we do please just let someone on the committee know, and we’ll make sure there is a Zoom 
place for you.
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Agenda for the 30th Annual General
Meeting of U3A Dacorum

on Monday 7th September 2020

To be held virtually via Zoom and with free
telephone access

1 Welcome to all and to the Worshipful Mayor of the Borough of Dacorum Cllr 
Terry Douris.

2 Address by the Mayor.

3 Apologies for absence.

4 Appointment of Tellers.

5 Approval of the Minutes of the 29th Annual General Meeting held on 3rd 
September 2019.

6 Approval of the Minutes of the Special General Meeting held on 6th January 
2020.

7 Chairman’s Report – Mrs Tina Howard.

8 Treasurer’s Report – Mrs Lesley Drake.

9 Report on Group Study Activities – Mr Alan Osborn.

10 Appointment of Book Examiner.

11 Proposal to cease fee reduction if another U3A is a member’s primary U3A.

12 Election of Committee 2020 – 2021.

13 End of Official Business.
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Dacorum U3A
Minutes of the 29th Annual General Meeting held on Monday 2nd
September 2019 at the Boxmoor Playhouse, Hemel Hempstead

1 Present
President

 The Worshipful Deputy Mayor of the Borough of Dacorum, Councillor Stewart Riddick
representing the Worshipful Mayor of the Borough of Dacorum.

Trustees

Tina Howard (Chair)
Mike Sapsard (Secretary)
Alan Osborn (GLO)
Judith Murdock (Hall Bookings Secretary)
Terry Thirlwell (Equipment Officer)
Jenny Thirlwell (Speaker Secretary)
Laura Rouse (Vice Chair, Refreshments and Diversity)
Lesley Drake (Treasurer)
Barbara Egglesfield  (Digest Editor)
Chris Watson 

Non voting members

Lorna Grimes (Minutes Secretary)

Apologies

Tim Thompson (Trustee)
Peter Bushill (Database Manager)

Judy Baldwin 

2 Welcome
Tina Howard (Chair) welcomed members to the 29th AGM of the U3A Dacorum  and gave a specially warm welcome 
to the Worshipful Deputy Mayor of the Borough of Dacorum, Councillor Stewart Riddick. Tina thanked the Industrial 
History group for organising the refreshments.

There were insufficient numbers for a quorum. In accordance with the constitution a delay of half an hour was 
introduced. The numbers then present constituted a quorum. Tina introduced our speaker, Lucy Blunden, who is a 
Medical Herbalist. Lucy gave an interesting talk about her work, which was well received. Tina Howard thanked her on
behalf of the members.

3 Address by the Deputy Mayor
Cllr Riddick thanked Lucy for her interesting talk and the range of plants covered. 

Previously he had not been aware of the U3A but had learned a lot about it, including that it has 1600 members and a 
range of many different subjects, with many skills to be passed on.

He said that Hemel Hempstead is growing rapidly and this should lead to the growth of the U3A as well. He talked 
about how he has seen the town grow and change. As a representative of the community, he said that it was important 
to protect villages and to welcome new people into the community. 

He ended by wishing the U3A well for the future.

4 Appointment of Tellers
Mike Sapsard proposed the appointment of Jenny Thirlwell and Laura Rouse as tellers. This was seconded and accepted
unanimously.
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5 Approval of the minutes of the 28th AGM held on 6th August 2018
There was one error in the minutes. At paragraph 5, line 3, ‘Jenny Thirlwell’ should read ‘Tina Howard’. This 
amendment was proposed by Irene Turtle, seconded by Barbara Egglesfield and agreed unanimously. Adoption of the 
minutes was proposed by Joyce White, seconded by Sue Collyer and passed unanimously.

6 Chairman's Report – Mrs Tina Howard 
I have been fortunate to work with the committee, who must be congratulated on a year’s achievements. Throughout the
year we have consistently retained over 1600 members which puts us in the larger U3A category,  and we have 
maintained on average 120 groups, with some coming on stream and others deciding to disband.

A Barn Dance was held, enjoyed by many, with entertainment provided by Jan Guyatt and her band.

Our new members meetings have been well received with the committee stepping down from long diatribes of 
information and our new members encouraged to focus on their own interests and to communicate what they are 
expecting and needing from the Charity.

The format of the Coordinators Meeting was also amended to ensure that we really did hear what the coordinators 
wanted for their groups and from the committee. 

June 3rd next year is U3A Day, part of Volunteers Week, so watch this space, coordinators.

As a Charity, our U3A changes life by encouraging friendship and companionship, improving one's life skills and one's 
mind. It gives a fulfilment of belonging and opens doors to keep active, mentally alert and to accept the old adage that 
there is life after work....the only trouble we find is the time to fit it all in! Loneliness does not exist if you are a U3A 
participant. What is it one says? “I live to work”? ....well, in the U3A, we enjoy life to the full.

The Third Age Trust has instigated a Trust Development committee to focus on the Digital age but are very firmly 
committed to not enforcing digital behaviour on everyone.

My thanks, and our united thanks must go to Terry Thirlwell and Mike Sapsard for their unstinting work in providing a 
new website which is nearly ready to go live. I must say a personal thanks to their long suffering wives for not having 
their husbands available to do all those household chores! Thank you for your tolerance.

Laura and I were privileged to attend the U3A conference this year and heard directly from other U3As. New ideas, yes,
such as pop up groups of a short duration (which our U3A had already instigated with a windsurfing group). Virtual 
groups allow less mobile members to participate. One change that will come on stream is a change of the strap-line to 
‘Learn, Laugh and Live’. (Although I think it ought to be ‘Laugh, Live and Learn’ as if you belong to a group such as 
Out with Friends, you know that laughter is dominating their meetings.)

A U3A Trading company has been formed as the money taken by the Third Age Trust Charity has reached the cut off 
point. Plans are all but completed for additional merchandise including uniforms for walking cricket, walking netball 
and walking football groups and other activities.

7 6  Treasurer’s Report – Mr Harvey Collyer 
I’ll be brief – overall the financial position of the organisation is very sound – with income and expenditure broadly in 
balance, as indeed it was last year. There is a strong bank balance – no need for imminent increases in either 
membership subscriptions or charges for attending group meetings.

Now a slightly close look. You have been sent the two main parts of the Accounts – the statement of financial activities,
which sets out the income and expenditure for the year, and the balance sheet.

On the sheet headed “Statement of Financial Activities” there are two blocks of figures. The first is entitled “Incoming 
Resources” and sets out where the income comes from – subscriptions, group activities etc. The second block entitled 
“Resources Expended” shows what the resources have been spent on.

As you can see from this income and expenditure sheet, the pattern is very similar to last year. We completed the year 
with a very small surplus (that is higher income than expenditure) of £727. This is a few hundred pounds more than the 
previous year. But in broad terms, as I said, the situation is in balance.

Income is slightly up from the previous year, and you will see that there was a new element this year, that of a grant of 
£350 from Hertfordshire County Council, which was for a projector. Overall, the pattern of income is very similar to 
the previous year.
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Expenditure is also slightly higher than last year, but as for income, the pattern is very similar to the previous year.

The Balance Sheet shows no major changes from the previous year.

The reserves are now at just over £15,000 and on behalf of the Committee I can confirm, as I mentioned earlier, that 
there are no plans to increase membership subscriptions or to increase charges for members attending meetings in halls. 
However, you will understand that this is something the Committee must continue to monitor.

If you wish, you can get a copy of the full accounts: Please contact the Secretary, or get them in due course from the 
Charity Commission website where they will be lodged.

In conclusion I must thank all the coordinators for their efforts; They collect and send me the money; they run the 
groups and give the members the enjoyment that we all get from participating in our many and various group activities.

I’m pleased to be able to end my term as Treasurer, leaving a thoroughly financially viable framework for the future. If 
you have any questions, I’ll be very happy to try to answer them. Thank you.

7  Report on Group Study Activities - Mr Alan Osborn 
Being the last to report means that some of the interesting bits have been reported by my colleagues, but as always I 
shall press on.

Over the year the number of groups has remained fairly constant at around 118 to 120 groups, during the year some 
groups close and if we are lucky someone has their arm twisted to take it on, or should I say: volunteer.

But like other U3A's we have some members who think groups are a spectator sport and leave it to someone else — I 
don't mean any of you of course!

During the year we have had a number of new groups starting, the last being Chaucer. Of course there have also been 
failures. I tried starting a Kite Flying group which had little interest.

Out with Friends is very successful - but it is for single people, and there is a need for something similar for couples. 
Members have said their family had moved away or that marriage break up meant there were no Grandchildren near 
and they wanted more friends

So I dreamt up Out Together (good title that) for couples. I had lots of interested members but no one was prepared to 
be the leader. I shall keep trying — people from OWF have offered to give advice — so watch the email list and if you 
think you could be the leader contact me.

To encourage members to start a home group I would like to remind members that our U3A insurance covers accidental
damage to your property when hosting home meetings. No leader should be out of pocket in running a group, and it is 
expected that the hosts take money for refreshments from the group income.

Group visits continue to be organised and throughout the year there have been regular trips by Short Day Trips, Garden 
Appreciation, Exploring London, Railways, Bus Trippers, and Exploring Towns and Villages as well as the occasional 
specialist visits organised by groups such as Industrial History and Military History.

Hall groups are not expected to make a surplus and it is welcome if they get near break even. Coordinators shouldn't be 
concerned about the hall cost, because our Treasurer and your Committee monitor the income and expenditure of all 
groups at year end and we will suggest alternative venues before increasing a group fee.

Our committee continues to support groups by giving grants for books and subsidising the start up costs of new groups. 
Next year we will be trying to follow the Third Age Trust principle of not using paid speakers at Group meetings by 
trying to encourage using the wide experience of our members.

Our committee has set up a simple procedure to obtain a grant and answers can be given almost instantly. Of course 
grants are not given for basic consumable materials used by groups, or for talks and tutoring services by U3A members.

I would like to thank those members who have given their support over the past year by suggesting and volunteering to 
start new groups or taking over existing ones - like all volunteers we aim to do our best for the membership as a whole.

Finally on behalf of the committee and members I would like to thank the Coordinators, their deputies, our Tutors and 
Helpers for their time and efforts on your behalf.

I say this every year, but without you we would have no groups and no U3A Dacorum. Thank you.
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8 Appointment of Book Examiner
Jane Seymour was proposed as Book Examiner by Barbara Egglesfield and seconded by Judith Murdock. Her election 
was agreed unanimously.

9 Election of new Committee Members 2019-2020
Three appointments to the Committee were made.

Mike Sapsard, to continue a second two-year term as Secretary, was nominated by John Eaton, seconded by Charles 
Baker. There were no other candidates for the post. He was elected unanimously.

Lesley Drake as a new Treasurer was nominated by Carol Hall and seconded by Colin Drake. There were no other 
candidates for the post. She was elected unanimously.

Tim Thompson as a new Member was nominated by Jean Sniders, seconded by Veronica Thompson and elected 
unanimously.

10  End of Official Business 
Tina ended the meeting by saying goodbye and thank you to the retiring members.

Thanks to Judy Baldwin who has given 21 years of service to the U3A. Judy has been Membership Secretary and 
Secretary. She has represented Dacorum at Network and area meetings and has taken the role of chair at these groups. 
Judy always has time for everyone and now is the time for her to have some quality time for herself without ringing 
telephones and some of the amazing questions people ask her. 

Tina asked Judy to accept a bouquet of flowers and an envelope as a thank you and asked the audience to stand and 
acknowledge Judy's sterling and selfless service to our U3A.

Tina then thanked Harvey Collyer, our treasurer, who has completed his term of office. He has kept his finger on the 
trigger and ensured that we are always solvent and that payments are made promptly. He was presented with an 
envelope and our good wishes for him and his wife.

Lastly, Tina thanked Gill Fountain for her work in ensuring that halls and units are available for our groups to use. She 
has done this with the minimum of fuss and has been so quietly efficient that no-one was really aware she was doing it. 
Tina gave her an envelope with our thanks.

The meeting closed at 12 noon.
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Dacorum U3A
Minutes of the Special General Meeting held on 6th

January 2020 at The Boxmoor Playhouse
1 Present
Trustees

Laura Rouse (Vice Chair)
Mike Sapsard (Secretary)
Alan Osborn (GLO)
Barbara Egglesfield (Digest Editor)
Lesley Drake (Treasurer)

Non-voting Members and Observers 

Judy Baldwin (Membership Secretary)

Apologies for Absence

Tina Howard (Chair)
Terry Thirlwell (Equipment Officer)
Jenny Thirlwell (Speaker Secretary)
Peter Bushill (Databases)
Lorna Grimes (Minutes Secretary)
Judith Murdock
Chris Watson
Tim Thompson 

2 Proceedings
One hundred and two members were present, and formed a quorum. The meeting began at 10:30am.

The treasurer explained the reasons for requesting the increase. They were to enable efficiencies in 
the back office work of the U3A, particularly for the Membership Secretary and the Treasurer, and 
to update old equipment and software we need to increase the annual fees.

a) Adopting the Beacon membership management and finance system will cost £1 per member per 
annum or about £1500 per annum. It is hoped to transfer to it in mid year.

b) Sage must be updated to a supported version at an initial cost of £480 per annum.

c) The treasurer’s laptop must be replaced at an estimated cost of £500. 

d) Not asking for a Stamped Addressed Envelope on joining or renewing will cost about £1000 per 
annum. This increase will be effectively cost neutral for those members who provide a SAE, 
because they will save the cost of a stamp and the time and trouble of completing the SAE. Only 
about 50% of members provide one, so it will also be more equitable.
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During discussion, the previous treasurer expressed surprise that an increase was needed, because in
September the reserves had been about twice the required level of about £9,000. Efforts had been 
made to bring this down gradually towards the right level. The current treasurer replied that there 
had been a large outflow of funds due to increases in hall fees and payments for the Third Age 
Matters magazine and the current account now held some £3,000 less than at any time over the last 
two years.

It was commented from the floor that the individual annual subscriptions for two of the local U3As 
were £18 and £20 and that our subscriptions would still be relatively low if increased.

The secretary commented that variations in group costs were quite large. In the previous year, the 
most loss making group had lost about £360, and the most profitable group had made about £360. 
The majority of groups made or lost something between plus £100 and minus £100. These figures 
were very sensitive to varying attendances, and the system was designed to take these concerns 
away from the coordinators, by smoothing out fluctuations centrally. This principle was applied 
across the whole financial system.

Barbara Egglesfield and Sally Merrison were appointed as tellers.

The motion ‘To raise basic membership fees from £12 to £14 for a single person and from £22 to 
£26 for two at the same address.’ was put to the meeting.

There were ninety-six votes for, five votes against and one abstention. The motion was carried.

The meeting closed at 11:00am.

(These minutes are to be approved at the next AGM.)
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U3A DACORUM
NOMINATION FORM FOR TRUSTEE MEMBERS OF THE

COMMITTEE (from 7th September 2020)

In accordance with the rules of our Constitution, U3A members are hereby notified that the
next Annual General Meeting of U3A Dacorum will be held virtually using Zoom on Monday
7th September, commencing at 10.30 am. There will also be a telephone conference call 
facility available for members who do not have internet facilities. Details of both will be 
made available in early September.

Committee Members may serve for three two-year terms and must then stand down for at 
least one year. Honorary Officers (Chair, Vice-Chair, Secretary and Treasurer) must be 
specifically nominated and elected. The minimum number of Trustees is 5 and the 
maximum is 12. There are eight places to fill.

THIS FORM MUST REACH THE SECRETARY BY 17th August 2020 AT THE LATEST.
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Nominee

Post

Proposer

Seconder

Chairman Vice-Chair Groups Liaison Group News

Select one or more

All must be current members of U3A Dacorum, and not on the committee of another U3A.

(Print)

(Print)

(Print)

Signed

Date

I will, if elected, serve on the Committee of U3A Dacorum for a period of two years 
subject to the rules and conditions of the Constitution.

If completed as an editable pdf form, your email address will serve as your signature.

This form, fully completed, must be 
received by the Secretary, Mike 
Sapsard, Hemel Hempstead, 9 
Green Dell Way, HP3 8PX, no later 
than 17th August 2020.

(By Nominee)

Other (2 places)Membership Sec Halls


