
u3a Dacorum 
Minutes of the 30th Annual General Meeting held on Monday 

7th September 2020 via Zoom video conferencing 

1 Welcome
Tina Howard (Chair) welcomed members to the 30th AGM of the u3a Dacorum. She said that 
it was lovely to see so many people joining via Zoom and to see people she has not seen for 
a long time. She extended a special welcome to the Mayor, Councillor Terry Douris, who is 
also our President.

2 Apologies
Apologies were received from the following members:

Ross Ridout, Tim Thompson, Pam (surname not given), Geoff Banister, Maggie Moore, Peter 
Lardi, John Larkin, Sylvia and Geoff Ingleby, Pam Ghelani, Eileen Tibbles, Sue Croucher, Sue 
Samme, Judith Murdock, Cherry (surname not given).

3 Address by the Mayor
The Mayor apologised for his absence last year, when his deputy represented him. He was 
still mayor due to the pandemic and was unusually serving two years as Mayor.

He thought it fantastic that so many people have joined the u3a and he had not previously 
realised how large the organisation was. The range of activities and the breadth of interest 
is phenomenal with 120 groups. He said that all credit should be given to the Committee 
and especial thanks to Mike Sapsard for organising the Zoom meeting. He said that there 
were some advantages in virtual meetings as you don't need to leave your house (a 
particular advantage in winter!). There was also some cost benefit as hall fees do not need 
to be paid.

The Mayor then explained the reasons for his choice of the Mayor's Charity this year. He 
wanted it to be one that had not previously been chosen, that represented all parts of the 
borough and helped people with learning difficulties. He had therefore chosen the Sunnyside 
Rural Trust.

The Mayor concluded by saying that he has been very pleased to see how many people 
have helped and continue to help in the pandemic crisis, often going above and beyond 
what was asked. He said that the Lord Lieutenant of Hertfordshire is very keen to recognise 
these people and has created a “Heroes of Hertfordshire Award” for this purpose.

4 Appointment of Tellers
Mike Sapsard proposed Karen Sapsard and Barbara Egglesfield as tellers. This was 
seconded and passed unanimously.

As there was not a quorum it was proposed that there should be a wait of 5 minutes instead 
of the usual 30 minutes as the meeting was being held on Zoom. This was passed by a 
majority of members present.
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5 Approval of the Minutes of the 29th AGM on 3rd August 2019 and 
the minutes of the Special General Meeting on 6th January 2020

There had one error in the original minutes of 3rd August 2019. Harvey Collyer was Treasurer 
until the new committee had been elected, not Lesley Drake. This had been corrected in the 
amended version published last week on the website.

The minutes of both meetings were approved by a majority vote.

6 Chairman's Report – Mrs Tina Howard
When I look back at the history of Dacorum u3a, started in 1990 with the aim to improve 
health, fitness and social activities and see how we have grown from the initial 60 attendees 
at the inaugural meeting held in the Council Chamber at the Civic Centre to our present 
around 1600 members I am aware of the value of the educational and social activities which 
Dacorum u3a has provided.

We are a self -help organisation, where everyone has something to offer. There isn’t a need 
to be a teacher, lecturer or amazingly brilliant, just interested and enthusiastic and our co-
ordinators have proved this over and over – enthusing us with knowledge and perhaps 
memories of school and work.

Since the AGM last year in September life has changed considerably. We had rain, wind and 
sun and we lost sight of which month we were in as plants and shrubs flowered out of their 
predicted season. But with stoicism, Dacorum u3a marched forwards.

When Laura and I attended the u3a Conference last year, the content was about doing 
things differently and on line groups were thought to be the way forward to reach most 
people as the majority of ‘age challenged ‘citizens now have internet access, and not all 
were able to physically attend a meeting. We listened and wondered if that was the way to 
go for Dacorum!

It apparently was, for by March we were facing lockdown and the cessation of our 
attendance at group activities. Thankfully for us, we have technically minded committee 
members who stepped into the breach and organised zoom meetings which co-ordinators 
or friends could use to engage not only their group attendees but anyone who wanted to 
join in.

From about 115 Groups, although Alan will tell us the true numbers, about a quarter of the 
groups have taken this offer on board and are regularly meeting to listen, discuss and 
contribute to a number of topics via Zoom.

Although it may not be close social contact, it is amazing how more in touch one feels when 
faces you know appear on your screen.

If you haven’t tried to Zoom yet, do get in touch and one of our ‘whizzes’ will help to sort you 
out, and there is also a lot of content from other sources such as museums, dance studios 
and the like. You might find that you like it.

Chat and news via the internet have kept people laughing, and many groups have their own 
What’s App group.

You may not realise that the committee have continued to meet monthly via zoom; 
formulating possible plans ahead, so that when the stringent measures, which are in place 
at the church halls and community centres is relaxed and socially distanced measures 
relaxed, we will be able to continue in meeting mode. There is a Resurgence sub-committee 
meeting regularly to update risk assessment likely plans and compliance with the u3a 
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Insurance liabilities.

However, at the moment social distancing means a real reduction in attendance numbers, if 
and when the halls officially can take our groups. As soon as it is safe we hope to be up and 
running again.

Initially Monday speaker meetings will begin again although the first one on September 17th 
is a Thursday and with a large Zoom licence as many can participate as interested. Do join 
us for a Wildlife Photography Talk then. Details will be sent by email.

Personally. I must say a huge thank you on your behalf to the committee of 2019-20 who 
have been faced with an unprecedented situation, and who have all risen to the challenge 
to keep Dacorum u3a alive even if in a different form.

I am going to embarrass several of them, by mentioning first Lesley Drake our present 
Treasurer, who has masterminded not only the finances but has set up and chaired and 
actioned the forming of a DUR group with the intention of readiness for when the world is 
free again, and we can meet socialize and learn.

Mike Sapsard, our secretary has diligently organised, supported by Terry Thirlwell, the 
online zoom meeting organisation and kept us all on our toes during this strange time, 
helping and advising. Thank you both.

Alan as we all know has his fingers on all the new information which is thrown at us and so 
saves us all from reading myriad sheaves of information thereby keeping us up to date as 
the situation changes.

I must mention Anne Menzies who stepped in, at short notice, as Acting Membership 
Secretary, Thank you, Anne.

Laura Rouse who as Vice chair has so admirably supported me and led meetings when I 
have been unable to be present, usually at short notice, and who is standing down from the 
committee as family pressures take over also deserves our thanks.

Lastly, I want to say a heartfelt thank you to Alan Osborn from all the committee and 
members for not only keeping Group News active, but also for masterminding the delivery of 
Chat And News which often gives us a welcome laugh and keeps us in touch.

7 Treasurer’s Report
A full copy of last year’s Accounts is on the u3a Dacorum website. As at the end of the last 
financial year, 31 March 2020, Dacorum u3a suffered a fairly dramatic drop in our available 
funds. The Balance Sheet (page 7) shows a net asset value of £11,020 compared to £15,138 
as at 31 March 2019, bringing us very much closer to our stated minimum Reserves value of 
£9,200.

In the 2019/20 financial year compared to the previous year, 2018/19, the Statement of 
Financial Activities (page 6) shows that the Groups made a loss, but less of a loss. Monthly 
Meetings made a larger loss, and Trips made a much smaller profit. Income from 
Subscriptions, which in 2018/19 just about covered the overheads of running our u3a, fell 
short of covering the running costs in 2019/20.

Spending on the following overhead items rose appreciably last year: postage, phone, 
stationery, producing the Digest and providing the Third Age Matters magazine free to 
members. In addition money was spent on a new laptop, projector and equipment for the 
music groups. The result is that running the u3a last year was subsidised from our funds in 
hand, leading to the drop in available funds.

So – what about this financial year? Due to the pandemic we currently have no income from 
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Groups or Trips but also no expenditure on those activities. However, our overheads, largely 
related to the membership base, must still be paid for. Some overheads are unavoidable. For 
instance, we must pay the annual fee to the Third Age Trust for each Member. However, 
some are optional. For instance we could choose not to provide the Third Age Matters 
magazine free in future. You will have seen emails asking people to consider whether they 
really do want the magazine.

The cost of running our website remains stable year on year but this year we have invested 
in Zoom licenses enabling some Groups to meet online. But, since we do not collect a 
meeting fee from online attendees, the Zoom license cost must be funded from Subscription 
income. We will be hosting our first Zoom Monthly Meeting shortly and the cost of the 
speaker at this and future monthly meetings must be borne from the Subscription fee too.

Printing and posting a full colour Digest represents a very significant cost ,which we have 
taken action to reduce by providing an online Newsletter to replace Digests for the moment. 
The Committee regularly reviews the projected overhead spend for the current year and 
next year with two main aims: reducing it as far as possible, and that the Subscription 
income covers the running costs.

When we are able to meet again in person we cannot afford to continue to incur unplanned 
financial losses from Groups and Monthly meetings. This will, inevitably, mean some 
changes to the financial arrangements. It is impossible to predict exactly what these 
changes might be due to so many uncertainties but it is likely that, for instance, any Group 
requirements for speakers, magazine subscriptions etc. will no longer be funded centrally.

As the future becomes clearer, the justification for any changes in meeting fees and 
subscriptions will be communicated.

I thank all the coordinators for their commitment in running Groups, especially those who 
have been able to keep Groups meeting this year via Zoom or using WhatsApp or Facebook. 
As the weather worsens and the pandemic continues to disrupt our lives, if any other 
coordinators would like to try Zoom please contact the Secretary or Group Liaison Officer.

If you have any questions, I’ll be very happy to try to answer them.

I’m looking forward to meeting in person again.

8 Report on Group Study Activities- Mr Alan Osborn
This year I have a very unusual GLO report to present. Usually I tell the meeting how many 
groups we have compared to the previous year and update members on new groups

Unfortunately this year is very different. One day we had 121 active groups in a mixture of 
halls and homes. The next day we were in lockdown

We had 137 leaders who gave up their time to run their groups. We still have those numbers 
but we can no longer meet face to face, and naturally a few coordinators are undecided 
whether they want to continue, or to invite people into their homes in the future

We are a an Educational Charity – at least that’s what the Charity Commission think – but 
we know different: the heart of our u3a is the social contact and interaction between 
members. That’s why members go to meetings - as an added bonus we might learn 
something as well.

For the safety of all of us, the Committee have made the difficult decision that there can be 
no face to face meetings for the foreseeable future. You will know we have to follow both the 
Government Covid-9 regulations and those put in place by the Third Age Trust.

Most of the halls we use have produced procedures which in theory could allow meetings to 
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take place, but our recent survey showed there is little enthusiasm from coordinators and 
members for restarting hall meetings and even less for meetings at home.

Some halls want to impose unacceptable conditions: expecting our leaders to clean and 
sanitise areas of the hall, but that is not our policy.

We are in a new stage of our u3a by holding Zoom meetings; fortunately we have members 
who can give us talks using this new technology.

There is surprisingly a certain amount of social interaction at these meetings, and there is 
also an advantage when giving a Zoom talk in that we can’t see if members drop off to 
sleep.

One thing that is unchanged is that we are among friends who appreciate the efforts made 
on their behalf.

By my count in September we have 61 Virtual meetings by Zoom this includes meetings such 
as this.

Some of our coordinators have made a massive effort to understand and use zoom and 
more and more groups are holding virtual meetings. They are very welcome – but 
personally I miss the occasional chocolate biscuit (or two).

Just before I finish I would like to thank our Coordinators for their efforts both before and 
since lock down and a special mention of our secretary Mike who does many things on top 
of his normal job. Mike been the driving force in proposing and organising our u3a Zoom 
activities.

So let’s look forward to the future - a time when as Vera Lynne put it – we’ll meet again

9 Thank you.
Tina Howard then thanked Alan for keeping the Group News and Chat and News going 
during this time.

10 Appointment of Book Examiner
Jane Seymour was proposed as Book Examiner and her election was agreed unanimously.

11 Motion to cease the reduced membership fee for members 
belonging to another u3a.

Lesley Drake put the case for making this change. Currently it is necessary to check the 
status of these members regularly to ensure that they are still primary members of another 
u3a. If not, and if they have not informed us of this, the u3a insurance would be invalid. Other 
u3a’s do not offer a reduction and the administrative burden is such that we do not have the 
resources to deal with it.

A suggestion that the renewal form should include a clause stating that the member 
agreed to inform the membership secretary if there was any change in their status was 
considered but it was felt that this would not be sufficient to avoid any problems.

The motion was carried by a majority.

12 Election of new Committee Members 2020-2021
A motion to nominate members from the floor was proposed and passed. One member, Jean 
Sniders, was previously nominated.

The following were elected by majority votes:
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Chair: Tina Howard (asked to stay for another year)

Group Liaison: Alan Osborn (asked to stay on for another year)

Membership Secretary: Jean Sniders

Vice Chair: Peter Bolton

Halls: Margaret Taylor 

Beacon Admin: John Dodkins 

13 End of Official Business
Tina ended the meeting by saying goodbye and thank you to the retiring members. 

There followed a discussion on the possibility of restarting groups in halls. Any groups 
deciding to meet in person at present against the advice of the u3a would invalidate the 
insurance so coordinators should be aware that such meetings cannot be under the 
auspices of the u3a and would be entirely private. Alan said that coordinators who have 
asked about restarting have been given this advice. Similarly, home groups can only meet 
as private groups within the Government guidelines. The problem is that Trustees could be 
held financially responsible if there was a claim not covered by the insurance. Tina 
expressed her disappointment that groups are unable to meet but said that the DUR 
(Dacorum u3a Resurrection sub-committee) was continuing to look at this.

There is a monthly meeting planned for 17th September. The numbers attending the AGM 
were encouraging (around 80) so this may mean a good attendance at the meeting. Any 
future meetings will revert to the first Monday of the month as before.

John Waller brought up the subject of paid outside speakers for groups. He thought that if 
the u3a was prepared to pay for a speaker for the monthly meeting then this should extend 
to groups such as Military History. It was pointed out that the ethos of the u3a was that 
members should share knowledge and experience and therefore speakers should be sought 
within the group. John said the specialist speakers were needed but it was suggested that 
in that case, the members of the individual group should bear the cost. The monthly 
meetings are open to all and the speakers give talks on subjects of general interest so it is 
appropriate that this is funded by the u3a.

Ros Ridout thanked the committee for their hard work.

The meeting closed at 12 noon.
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