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1  Introduction
The Third Age Trust (TAT) is the body that oversees and advises each local u3a. The local 
u3as are all independent trusts with their own constitution, and have to individually update 
their constitutions. All references to ‘the u3a’ refer to u3a Dacorum.

The proposal will be made that “U3A Dacorum adopts the proposed changes to the 
Constitution proposed by the Third Age Trust in the February 2021 Model Constitution with 
appropriate changes to meet U3A Dacorum requirements”.

The new document is available to members on the website under Documents, and on-line 
discussion groups will be held. The main changes are listed below.

2  Changing the Current Constitution
2.1  U3A Dacorum Requirement

The requirements in the current constitution affecting changes are below.

“16 Alterations to the Constitution

1) Subject to the following provisions of this clause, the Constitution may be altered by a 
resolution passed by not fewer than two thirds of the members present and voting at a 
General Meeting. The notice of the General Meeting must include notice of the resolution, 
setting out the terms of the alteration proposed.

2) No amendment may be made to clause 1 (the NAME of the charity) clause 3 (the OBJECTS 
clause) clause 17 (the DISSOLUTION clause) or this clause without the prior consent in 
writing of the Commissioners.

3) No amendment may be made which would have the effect of making the Charity cease to 
be a charity at law.

4) The Executive Committee shall promptly send to the Charity Commission a copy of any 
amendment made under this clause.”

2.2  TAT Requirement

In addition to the above our annual affirmation that we wish to continue as members of the 
TAT say that changes to the constitution must be agreed by TAT.

2.3  Charity Commission Requirements

Changes to the objects must be approved by the Charity Commission.

3  Overview of Changes
3.1  Clarification and Authority-to-Change

The Model Constitution is completely rewritten and regroups related topics together more 
logically, to avoid some unintended conflicts and scattering of related requirements. It also 
has explanatory side notes. Importantly, it is in two parts that require different levels of 
agreement for changes.

Part 1 covers the purposes of The Charity and how its money and other property can be used. 
It also contains the powers to change the constitution and to wind The Charity up.
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Part 2 sets out the administrative provisions, including membership, the appointment of 
charity trustees, members’ and trustees’ meetings and the powers available to the trustees.

The provisions in part 1 can only be changed by a 2/3rds majority of members present and 
voting at a general meeting, whereas those in part 2 only require a simple majority at a 
general meeting to make changes.

The quorum requirement is originally for 10% of membership. We have never achieved that. 
The committee has amended it to 5%.

3.2  Objects

Dating from 2014, the Third Age Trust advises that the Objects be changed as follows, to be 
better suited to our purpose. The current objects are:

“The Objects of The U3A are: 

To advance the education of the public and in particular the education of older people no 
longer in full time gainful employment in DACORUM and its surrounding locality.

The provision of facilities for leisure time and recreational activities with the object of 
improving the conditions of life for the above persons in the interests of their social welfare.”

They shall be changed to the words below, that more closely match our aims:

“The Object of The U3A is the advancement of education, and in particular the education of 
older people and those who are retired from full time work, by all means including 
associated activities conducive to learning and personal development, in DACORUM and its 
surrounding locality.”

“To advance the education of the public” becomes “the advancement of education” and 
“The provision of facilities for leisure time and recreational activities with the object of 
improving the conditions of life for the above persons in the interests of their social welfare.” 
is removed. These changes remove an implied duty to provide local public recreational 
facilities.

3.3  Changes to the Constitution

The requirement to have changes agreed by the Third Age Trust is made explicit, rather than 
only being in the annual U3A renewal terms and conditions.

3.4  Membership

Membership may now only be granted to people and not other organisations.

3.5  Termination of Membership

It defines or requires definitions of terms such as ‘bringing the U3A into disrepute’. Our 
present Constitution says that someone may be excluded for ‘bringing the U3A into 
disrepute’ but disrepute is undefined and subjective. We currently have no definition 
elsewhere.

We currently have a three month period of grace for paying annual membership fees. This 
will be changed to two months.

3.6  Trustees

The permitted number of trustees is raised from 12 to 15. The maximum of co-opted trustees 
is raised from 2 to 3.

In the old constitution Section 7 para 5) says “Prior written nomination of any candidate for 
appointment as an Officer or a non-Officer member of the Executive Committee at an Annual 
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General Meeting … nominations are to be in the hands of the Secretary of The U3A at least 
28 days before the meeting.”

However, Section 13 para 7) says: “Nominations for election to the Executive Committee must 
be made by members in writing and must be in the hands of the Secretary of the Executive 
Committee at least 21 days before the Annual General Meeting.”

The new constitution removes the conflicting periods of 28 and 21 days and sets it to 35 days: 
“If elections to the committee are required under this constitution, all members must be 
notified at least 35 clear days ahead of the election that nominations are requested and the 
closing date for the receipt of such nominations shall be at least 21 clear days after this 
notice is given.”

The increase from 7 to 14 days between the nomination closing date and the meeting at 
which voting will take place allows for postal voting.

3.7  Period of Service

Currently, no-one may be elected for more than 3 consecutive two year periods without an 
intervening period of at least one year before starting a new set of six years.

The maximum total period of service of any trustee shall now be 9 years in three three-year 
periods, in any combination of roles whether or not the periods of service are contiguous. At 
the end of each year period they must stand for re-election. No-one can continue a new 
three period in the same role as they previously held.

3.8  Financial Control

The trustees may now regulate the entrance fees, subscriptions and other fees or payments 
to be made by members. Previously, a statement in Section 5 1) referring to membership 
included the phrase ‘… who have paid the annual subscription as determined by the 
Executive Committee and confirmed by the membership at an Annual General Meeting’. This 
meant that the annual membership fee could only be changed at an AGM or SGM. The new 
wording puts control into the hands of the trustees and allows immediate changes when 
necessary.

Section 31 Rules (2) says “The bye-laws may regulate the following matters but are not 
restricted to them:

(a) the admission of members of The Charity and the rights and privileges of such members, 
and the entrance fees, subscriptions and other fees or payments to be made by members;”

If the members believe that the trustees are acting improperly, they may call a special 
general meeting as follows:
“10 General Meetings

(5) Should members believe the trustees are acting improperly, 

The trustees must call a special general meeting if requested to do so in writing by at least 
ten members or one tenth of the membership, whichever is the greater. The request must 
state the nature of the business that is to be discussed. If the trustees fail to hold the 
meeting within twenty-eight days of the request, the members may proceed to call a 
special general meeting but in doing so they must comply with the provisions of this 
constitution.”

3.9  Special General Meetings

Previously, the trustees were required to call a Special General Meeting if at least 100 
members requested it in writing. The requirement is now 10 members or one tenth of the 
membership, whichever is greater.
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3.10  Electronic Records

Previously it was allowed to keep Electronic records, but now they shall be properly 
authenticated.

3.11  Electronic Communications

These are now allowed.

3.12  Virtual Meetings

Virtual Meetings are now allowed. These are meeting via electronic means such as Zoom or 
telephone.

3.13  Conduct of Meetings

Standing Orders or Bye-laws are now needed to define proper conduct of meetings and 
behaviour of members at them.

4  Proxy Voting
The requirements for electronic and hybrid meetings and the allowance of Proxy meetings 
were not included in the December 2018 Model.

Proxy voting is be available to all members either by postal vote or virtually via the internet. 
In all cases the proxy shall be assigned to the Chair or Secretary.
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